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Institutions who have subscribed to the American College & University Presidents Climate Commitment are committed to undertake several actions that will reduce the carbon footprint of those institutions.  Specific timelines and action items have been established to encourage member institutions to achieve results.  Weber State University, as a signatory to this commitment, has already been working on many initiatives that support and are included in the specific action items identified.  This report will identify each specific action item, and the status of Weber State University in gaining compliance.

1. Initiate the development of a comprehensive plan to achieve climate neutrality as soon as possible.

a. Within two months of signing this document, create institutional structures to guide the development and implementation of the plan.

WSU actions:  A faculty environmental committee has been chartered by the Faculty Senate and endorsed by the University Administration to deal with environmental issues.  This committee, along with representatives from Facilities Management, other academic departments, and student representatives, will be a key component of the overall institutional structures to guide development and implementation of the plan.  The first meetings involving this committee will commence when classes resume with the Fall Semester of 2007.

b. Within one year of signing this document, complete a comprehensive inventory of all greenhouse gas emissions (including emissions from electricity, heating, commuting, and air travel) and update the inventory every other year thereafter.

WSU actions: Facilities Management at WSU has established a contract with ES/3 consultants to create an Energy Savings Investment Plan.  As part of the development of that plan, a detailed survey of existing energy using equipment in University buildings and infrastructure will be completed.  The survey will identify equipment and energy consumption data for that equipment.  This information will establish the baseline for facility energy consumption, and equivalent greenhouse gas through a simple conversion formula.  The information on fuel consumption for vehicles operated by the University is already available.  An analysis will still need to be done to derive the information related to commuting and air travel.

c. Within two years of signing this document, develop an institutional action plan for becoming climate neutral, which will include:

i. A target date for achieving climate neutrality as soon as possible.

ii. Interim targets for goals and actions that will lead to climate neutrality.

iii. Actions to make climate neutrality and sustainability a part of the curriculum and other educational experiences for all students.
iv. Actions to expand research or other efforts necessary to achieve climate neutrality.
v. Mechanisms for tracking progress on goals and actions. 
WSU Actions: While formal assembly of the steering committee and goal setting will not occur until Fall semester, WSU has been actively engaged in reducing the University’s carbon footprint for several years.  Actions that have been undertaken that support this target, particularly subparagraph iv include:
· Prepared and published a Transportation Master Plan in 2006 that emphasizes mass transit, pedestrian movement, bicycling, and car pooling.

· Installed several new bicycle parking racks on campus in the past year, with more coming.

· A new UTA bus stop is in final design and will be constructed across the street from the Lind Lecture Hall later this summer.

· Modernized campus irrigation systems are saving water, improving irrigation efficiency, and reducing pumping costs (with consequent energy savings).

· Recyling campus storm water, reclaiming 1.2 million gallons of water per week and again reducing pumping costs.

· 350 new trees have been planted on our campuses over the last four years.

· Expanded recycling program.  Nearly 1/3 of the total waste stream on campus is now recycled (250 tons annually).  By not burning this waste, CO2 is not released to the atmosphere.

2. Initiate two or more of the following tangible actions to reduce greenhouse gases while the more comprehensive plan is being developed.

a. Establish a policy that all new campus construction will be built to at least the U.S. Green Building Council’s LEED Silver standard or equivalent.

b. Adopt an energy-efficient appliance purchasing policy requiring purchase of ENERGY STAR certified products in all areas for which such ratings exist.

c. Establish a policy of offsetting all greenhouse gas emissions generated by air travel paid for by our institution.

d. Encourage use of and provide access to public transportation for all faculty, staff, students and visitors at our institution.

e. Within one year of signing this document, begin purchasing or producing at least 15% of our institution’s electricity consumption from renewable resources.

f. Establish a policy or a committee that supports climate and sustainability shareholder proposals at companies where our institution’s endowment is invested.

WSU Actions:  The State of Utah has established a high performance building program that closely allies with the U.S. Green Building Council’s LEED certification standard.  WSU is currently planning to upgrade the new Elizabeth Hall, now under construction, to comply with the State program and achieve LEED Certification if possible given available financial resources.  The new Hurst Center for Lifelong Learning is being designed to LEED Certification levels.  These are the two newest construction projects at WSU. In essence, the unstated policy already exists to support subparagraph a.  The unstated policy need only be formalized in a document. Further, the University has subscribed to the Ed-Pass program of the Utah Transit Authority.  Under this program, all faculty, staff and students at the University can obtain, at no charge, passes to ride the busses and Trax system.  This satisfies subparagraph d.  Finally, the University is in the process of subscribing to the Rocky Mountain Power Blue Skies program, and will be purchasing approximately 1.5 MKWh of wind generated power.  This represents approximately 5% of University electrical consumption.  With electrical energy reduction programs that are already funded and being installed, this percentage should increase.  This partially satisfies the requirements of subparagraph e.
3. Make the action plan, inventory, and periodic progress reports publicly available by providing them to the Association for the Advancement of Sustainability in Higher Education (AASHE) for posting and dissemination.

WSU Actions:  None to date.
