Dated Guidelinesfor the Ranking Tenure
Review Process

No. 8-12 Rev. 03-16-10 Date 4-1-79 (formerly 8-23)
POLICY

The following dated gwdelmes are established for usein the ranking and tenure review processes

Exceptlons to th&e dated gw delln% may be made for a good cause; for example adeadllne may
be extended when a date falls on a weekend. The guidelines identify when the ranking tenure
evaluation committees are to be established and when these committees and individuals must
complete their review of candidates files. All faculty who will be absent from campus during the
year should leave aforwarding address with their department chair. Candidates should receive
written notification of the recommendation made at each step of the review process.

Normally-te-be-Gompleted-Priorto To occur by:

Sept8  The department chair, in consultatior with the dean, identifies the names of the
candidates for tenure and for advancement in rank and their years of service under the
present rank.

Sept 15 Potential candidates for promotion or tenure during the next academic year are notified
by deans asto their opportunity to form their peer review committee ayear in
advance.

Sept 15 The faculty in each college shall nominate individuals to go on a college wide ballot
for the election of the college Ranking Tenure Evaluation Committee. (PPM 8-16) The
college faculty shall aso nominate individuals from the college for election to the
University Ranking Tenure Evaluation Committee. The individuals making the
nominations shall check with the nominees to see if they are both willing and eligible
to serve. Names of the eligible nominees shall then be forwarded to the dean for
inclusion on the college ballot.

Sept 22 Faculty members applying for promotion during treir fina year of the minimum
eligibility period or thereafter must request areview in writing to their department
chair with a copy to their dean. Application of, or nomination for, candidates wishing
to receive early advancement in rank or early tenure shall be made by this date. If the
provost, the dean or the department chair wishes to recommend early advancement in
rank or early tenure of outstanding candidates with exceptional qualifications, the
recommendation shall be made by this date.

Sept 22 If afaculty member (candidate), the department chair, the dean or the provost wishes
to request an additional tenure review of the candidate they shall do so by this date.

(PPM 8-11).
Sept 29 The departmental Ranking Tenure Evaluation Committees are established. (PPM 8-15)



Sept 29

Oct 1

Oct 1

Oct 1

Oct 1

Oct 10

Oct 15

Nov 15

Dec 10

Jan 15

The deans shall provide them with copies of the promotion and tenure criteria and with
the promotion and tenure summary sheets.

If the department peer review committee is not to be the department Ranking Tenure
Evaluation Committee, that then separate peer review committeg(s) shall be
established by this date.

The department chair is to inform, in writing, all probationary faculty members up for
review and all faculty who are being considered for advancement in rank that their
files must be updated by January 15.

The department chair forwards alist of all departmental candidates for review, for
advancement in rank, and for tenure to all departmental faculty members, including
those on leave or otherwise absent from campus for the year, and informs these faculty
of their right to submit their written recommendations concerning those being
considered for tenure or for advancement in rank. These written recommendations
must be submitted to the department by January 8. (PPM 8-17)

The dean informs the provost of the names of the candidates for tenure and for
advancement in rank and their years of service under their present rank.

Annua election of the members of the college Ranking Tenure Evaluation Committee
(PPM 8-16) and election of the college's representative to the University Ranking
Tenure Evaluation Committee (PPM 8-16A).

The dean convenes a meeting for all college faculty in the tenure review process (any
faculty may attend) and for faculty who are being considered for advancement in rank.
At that time, the dean distributes to all candidates for tenure and for advancement in
rank appropriate tenure and promotion policy criteria and discusses criteria,
professional files, tenure and promotion processes, including the dated guidelines for
that year, and faculty rights and responsibilities pertaining to tenure and promotion
processes. The college Ranking Tenure Evaluation Committee will also attend this
meeting to answer pertinent questions from candidates.

Candidates shall meet with the chair of the peer review committee. At that time the
candidate and the chair shall agree upon a schedule for the candidate to provide
appropriate documentation of teaching effectiveness for the peer review committee to
review and assess.

The dean convenes the college Ranking Tenure Evaluation Committee to elect a chair
and set dates for mestings.

The results of department peer evaluations shall be placed in the candidates
professiona files along with any other materials the committee deems appropriate
(PPMs8-11 and 8-13).

The department Ranking Tenure Evaluation Committee chair forwards to the
candidates copies of the recommendations from the departmental faculty and informs
all candidates of their right to prepare a written statement and schedule a personal
appearance if desired. (Meetings must not be held prior to one week after such
notice.)

The candidate may submit written statements on any information in the professional
file to the department chair for placement in the candidate's professiona file.
Candidates professional files are completed for review by the department Ranking




Tenure Committees.

Jan 156 Candidates professional files are complete-and ready for review by the department
Ranking Tenure Committees.

Feb 1 The department Ranking Tenure Evaluation Committee completes its reviews and the

chair reports the findings and recommendations of the Committee, in writing, to the
candldate and sends placeﬁ acopy te—thedean—tepmelesen in the candldates f| le and

review. Cand| dates prof sional files are compl eted for review by the coI Iege
Ranking Tenure Committee.

Feb 1 College Ranking Tenure Evaluation Committee chairs shall inform candidates, in
writing, that they have five (5) working days to request, in writing, a hearing before
the Ranking Tenure Evaluation Committee.

Feb 2 Candidates professional files are ready for review by the college Ranking Tenure
Committee.

Feb 16  The college Ranking Tenure Evaluation Committee completes its review of the files
and makes their recommendations. The college Ranking Tenure Evaluation Committee
chair informs the candidates of the results of those evaluations, in writing, and serds

places acopy te-the-dean-forplacement in the candidates files alonrg-with-a-netice-that
the filesare ready forreviean—(PPM 8-18). Candidates professional files are completed
for review by the dean

Feb 17 Candidates professiona files are ready for review by the dean

Mar5  Thedean completes his’her reviews and informs the candidates, in writing, of his/her
recommendatl on and pI acesacopy in the candl dates’ f|Ie wawsthe#es—mak&s

#eeemmendatrenmtheeandrdat&s-t#&e Candl date§ prof onal fllas ae compl eted
for review by the Unlversty Rankl ng Tenure Eval uation Committee. The dean then

the provost of those fi Ies that reqw re actl on.

Mar6  Candidates professiona files are ready for review by the University Ranking Tenure
Evaluation Committee.

Mar 10  All requests for review must be submitted in writing to the University Ranking Tenure
Evaluation Committee.

Mar 25 The department chair completes the assessments of the probationary faculty within the
department who are in their second year's progress towards tenure and reports his/her
findings, in writing, sends-a-wiittenreport to the candidate, the candidate's dean and
places a copy fer-ackusion of the findings in the candidate's professional file. (PPMs
8-11 and 8-13)

Mar 27 The University Ranking Tenure Evaluation Committee completes its review and
makes its recommendations.

The University Committee chair shall inform the Provost in writing of the committee's
evaluation and recommendations. The University Committee chair shall also give



Mar 28

Apr 6

Apr7

send copies of the committee's eval uation and recommendations to the department
chair, the dean and candidate—Fhe-dean-shall and place a copy of this report in the

candidates professional files along-with-a-noticethat-the-files-areready-forreview.
Candidates professional files are completed for review by the provost.

Candidates professional files are ready for review by the provost.

The provost completes reviews of all cases where there is a conflict in the
recommendations at some level and any other cases he/she sees fit to review. The
provost then informs each reviewed candidate and corresponding chairs and deans, in
writing, of his’her recommendation ferwards and places a copy of the recommendatl on
mthecandldatesflle ,

» » ~ A- In addition, the provoa glves a
copy of hls/her recommendatlons to the pres dent if the president desires them. The
provost also notifies al candidates of their right to file an appea on due process
grounds within ten working days to the Faculty Board of Review and their right to
appeal before the Board of Review (PPMs 8-20 and 9-9).

The president or the designate forwards the recommendation to the Board of Trustees.
(The provost informs faculty members, committee chairs, deans and department chairs
of action taken by the Board of Trustees as soon as the Board has acted.) The provost
gives timely written notice (PPM 8-26) to regular full-time faculty members whose
contracts will not be renewed at the end of the next academic year or who will be
continued with substantially reduced status.



