COURSE MATERIALS  PPM 4-16 

I. REFERENCES

A. PPM 3-36, Conflicts of Interest
B. PPM 9-5, Faculty Responsibilities to Students
C. American Association of University Professors’ “Statement on Professional Ethics”

II. DEFINITION 

“Course materials” shall refer to all manner of assigned study material, whether generated electronically or printed conventionally.  Examples include e-books or digital books, PDFs, printed textbooks, printed lab manuals, etc.   

III. POLICIES

A. PPM 5-41, “Copyright Policy: Ownership” shall define and govern the faculty’s intellectual property rights over their course materials.   

B. Full-time faculty may select their own course materials, subject only to the criteria outlined herein and such reasonable considerations as quality, cost, availability, and the need for coordination with other instructors or courses.  Full-time faculty should assign readings that best meet the instructional goals of their courses. Full-time faculty shall be sovereign in their choice of course materials.  Part-time faculty shall assign their course materials according to the guidelines of their respective departments.  Faculty individually, as well as departments collectively, have the responsibility to select reputable course materials.  

C. Faculty shall makeAny required their course materials indispensable to the students’ successful class work. must be reasonably necessary to facilitate the learning outcomes of the course.

D. Faculty shall endeavor to teach from the same course materials for as long as may be scholastically pedagogically appropriate or defensible, ideally for at least 1 to 2 years. 

E. Faculty shall prefer give preference to inexpensive course materials and methods of distribution, whether generated and distributed electronically or printed and sold conventionally.  Examples include used editions, paperback editions, rentals, open educational resources, etc. 

F. Faculty who elect to teach from rentable course materials shall endeavor to participate in the bookstore’s program of progressive discounts for students. 

GF. In order to provide students the ability to make course material selections in a cost-effective way and to comply with Faculty shall abide by the Higher Education Opportunity Act (HEOA), faculty shall.  This requires faculty to make timely submissions of their course material requests to the universityUniversity’s bookstore, (subsequently released to the public).  As mandated by the A schedule of dates when submissions are due to the bookstore shall be set forth in a schedule attached to this policy, which may be updated as needed. HEOA, and working in concert with the bookstore’s tri-annual schedule for ordering course materials,

faculty shall submit their requests no later than April 1st for fall semesters,    

faculty shall submit their requests no later than October 1st for spring semesters,

faculty shall submit their requests not later than March 1st for summer semesters.    

HG. WSU’s bookstore shall sell the faculty’s course materials produced by faculty with the same impartiality with which the store markets the rest of its merchandise. Neither individual store employees, nor individual members of (1) the administration, of (2) the faculty, and of (3) the staff shall make unauthorized sales of the faculty’s rightful properties.  

Where faculty submit course materials for publication and/or distribution by the bookstore, faculty shall sign a declaration that the faculty member has complied with all copyright laws, grants, or patents pertaining to such materials and hold the University free from any responsibility for damages, costs, expenses, etc. which may arise from any breach of this declaration.

The University bookstore shall be the sole agency for selling publications to students on the campus.  University faculty and employees are prohibited from selling any materials directly to students for purposes of any class, laboratory, project, or other activities sponsored in the name of the University.

IH. When approaching conventional, market-driven publishers with their course materials, faculty shall negotiate solely as private entities who in no way represent the universityUniversity. Faculty members may in no way obligate the University in any contract with a publisher, including obligating the University to use the course materials in any way.      

JI. The University shall create a coursebook selection committee to review course materials under the circumstances listed below. Faculty who produce electronic course materials for multiple-class sections shall submit those materials to the university’s ad-hoc reviews.  Theis committee will be constituted on an ad hoc basis by the provost and shall include individuals competent to review the materials and who are free from real or apparent conflicts of interest.  Generally, the review committee should also include e reviews will be made up of (1) the provost, of (2) the faculty’s respective dean, and of (3) the faculty’s respective chair.  However, should one or more of members feel inadequate to the review, or should one or more of them foresee conflicts of interest, the provost may reconstitute the review and/or call in outside specialists.  All reviews, in the end, must be unanimous in their endorsements of the course materials’ quality, focus, scope, and rigor.   

Such reviews will be required under circumstances where:
1. Faculty member(s) create course materials for use in multiple-class sections.  
2. Faculty transfer ownership of materials to the University but seek to require the use of those materials at the University, or
3. The University owns course materials and stands to benefit financially from the sale of course materials to students.
4. Other conflicts of interest arise that warrant further review of course material selection, as deemed necessary by the dean over that area and the provost.

KJ.  The universityUniversity encourages faculty to produce course materials for the student market and to profit thereby.  However, in order to avoid conflicts of interest:

1. No course materials may be required where the faculty member of the course, or immediate family member of the faculty member, will receive any financial benefit, directly or indirectly, from the sale of the course materials.
2. No course materials may be required in any course where any WSU faculty member, or immediate family member of any WSU faculty member, will receive any financial benefit, directly or indirectly, from the sale of the course materials.
3. No course materials may be required in any course where any faculty member has had influence on the decision making process regarding course material selection and the faculty member, or immediate family member of the faculty member, will receive any financial benefit, either directly or indirectly, from the sale of the course materials.
Note that by proposing these options in this manner, no opinion is given as to which method is preferable to avoid the conflict of interest. Option 3 is more akin to the current practice of the institution.  Options 2 and 3 seem to have been options considered in the previous version of the policy (see deleted text below).  Any or all of the options may be selected by the institution.  It is recognized that the options overlap to some extent and option 1 may not be needed to be spelled out if the institution decides option 2 is appropriate, since option 2 would cover option 1 as well.  The intent is to provide language that may be used, but it is understood that the institution must still make a decision of which options are preferred.  
At the same time, however, WSU elects to follow the American Association of University Professors (A.A.U.P.), whose “Statement on Professional Ethics” advises faculty to refrain from profiting at the expense of their home student bodies (see appendix below).  WSU’s faculty shall not therefore profit personally from the sales of their course materials, neither from sales to their own students, nor from sales when faculty have had parts in deciding which course materials other students may eventually use.  

For purposes of this policy, faculty members are not considered to be receiving a financial benefit, directly or indirectly, where faculty members donate all financial benefits that would otherwise be received due to making course materials required in a course to a charitable cause.  Where the charitable cause chosen is the University, the University shall only permit the donation of funds to the department of the faculty member where the donation is designated for purposes directly supporting students’ classwork and/or activities, and the donation will only tangentially benefit the specific faculty member making the donation. 

This section J applies to all faculty members involved where more than one faculty member created or receives financial benefit from the production of course materials. 


Nevertheless, WSU’s faculty shall retain their discretion in how and where they may divest themselves of the profits from their course materials. Faculty may divert those funds into any    of the university’s accounts that directly educate and/or serve students.  Examples include scholarships, campus cultural events, and engaged-learning activities, etc.  Faculty may also choose to let the proceeds from their course materials accrue in their departmental accounts—provided those funds directly support the students’ classwork and/or activities.  If, having collaborated in the production of course materials, two or more faculty may elect to split the proceeds from their course materials among their respective departments—again, provided that their choice of accounts will clearly support the students’ classwork and/or activities.       

As a show of good faith, faculty to whom this policy applies shall include statements in their syllabi that describe how they have elected to distribute the proceeds from the sales of their course materials.   



Appendix

The American Association of University Professors (A.A.U.P) has reasoned from the premise that students are a “captive” market when they must buy their course materials directly from their professors.  Consequently, the A.A.U.P.’s “Statement on Professional Ethics” cautions the profession that such profits are usually “trivial or nonexistent” and that professors should avoid the mere appearance of any “exploitation” of their students.  

(See the American Association of University Professors’ “Statement on Professional Ethics”:  (http://www.aaup.org/report/professors-assigning-their-own-texts-students, 2004).  
Schedule 1

Faculty shall submit their requests for course materials to the University bookstore no later than: 

April 1st for fall semesters;    

October 1st for spring semesters;

March 1st for summer semesters.    

