
 SEQ CHAPTER \h \r 1


PROGRAM CHANGES

WEBER STATE UNIVERSITY

Submission Date: 10/01/13
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Department: Business Administration
Program Title: Supply Chain Management            
Check all that apply:  

_x__New course(s) required for major, minor, emphasis, or concentration.

_x__Modified course(s) required for major, minor, emphasis, or concentration.

____Credit hour change(s) required for major, minor, emphasis, or concentration.

____Credit hour change(s) for a course which is required for the major, minor, emphasis, or concentration.

_x__Attribute change(s) for any course.

____Program name change.

_x__Deletion of required course(s).

____Program mode of delivery/format change (Graduate Programs ONLY)

____Other changes (specify) _________________________________________________________________

JUSTIFICATION:
Supply chain management has emerged as a major discipline over the past ten years—both in industry and academia. Supply chain management has emerged from three traditional fields: logistics, operations, and supply management. Given the newness and the unique, integrated nature of the discipline, demand for qualified students exceeds existing supply. The goal of the proposed program changes is to offer a comprehensive curriculum that meets the needs of both recruiters and students. The primary steps were taken to make sure the proposed curriculum is appropriate and sound:

1)
Benchmarked leading supply chain programs across the country.

2)
Interviewed recruiters and potential recruiters regarding their needs

3)
Aligned industry needs with the ability and background of our faculty. 

Summary of Program Changes:  

1) Create two new required courses:  SCM 4500; SCM 4550

2) Delete two required courses (make inactive):  SCM 4410; SCM 4600

3) Update course naming, numbering, and content of other existing SCM required courses and the SCM Functional Core course SCM 3050 to reflect suggested sequencing of courses and to reflect updated content.
4) Update the list of elective courses for SCM major to reflect changes in available offerings and provide additional guidance to students
	New Courses

	SCM 4500
	Supply Chain Relational Strategies

	SCM 4550
	Strategic Supply Chain Design

	Deleted Courses

	SCM 4410
	Materials and Inventory Management

	SCM 4600
	Simulation

	Revision of Existing Courses 

	Old Number
	Old Name
	New Number
	New Name

	SCM 3050
	Operations and Logistics Mgmt.
	SCM 3050
	Operations & Supply Chain Management

	SCM 4050
	Contemporary SCM Practices
	SCM 3600
	Logistics & Transportation

	SCM 4730
	Purchasing & Supply Management
	SCM 3700
	Purchasing & Strategic Sourcing

	SCM 3500
	Computer Models/Applications
	SCM 3500
	Spreadsheet Modeling for Decision-Making

	SCM 4100
	Quality Management & Productivity
	SCM 4100
	Quality Management & Process Improvement

	SCM 3720
	Transportation and Global SCM
	SCM 4400
	Global Supply Chain Management


Copy the present program from the current catalog and add the required changes (exactly as you wish them to appear in the catalog).   Use strikeout (strikeout) when deleting items in the program and highlight (highlight) when adding items.  If multiple changes are being proposed, please provide a summary. 
Changes to the Present Program from the Current Catalogue:

Business Courses Required (27 credit hours)

    IST 3110 - Information Technology for Business (3)

    MGMT 3200 - Managerial Communications (3) or NTM 3250 Business Communications (3)
    SCM 3500 - Computer Models/Applications Spreadsheet Modeling for Decision-Making (3)

    SCM 3720 4400 - Transportation and Global Supply Chain Management (3) *

    SCM 4050 3600 - Contemporary Supply Chain Management Practices Logistics & Transportation (3)

    SCM 4100 - Quality Management and Productivity Quality Management & Process Improvement (3)

    SCM 4410 - Materials and Inventory Management (3)

    SCM 4600 - Simulation (3)

    SCM 4730 3700 - Purchasing and Supply Management Purchasing & Strategic Sourcing (3)
    SCM 4500 - Supply Chain Relational Strategies (3) 

    SCM 4550 - Strategic Supply Chain Design (3)
Note:

* SCM 3720 4400 satisfies the International Course requirement under the Business Cross-Functional Core as well as the Business Courses requirement.

Elective Courses (6 credit hours)

Select two courses from the following (see an advisor for guidance in course selection)

    SCM 4850 – SCM Study Abroad (3) 

    SCM 4860 - Supply Chain Management Internship (3) or
        BSAD 4680 - Small Business Diagnostics  (3)

    ACTG 3300 - Cost Accounting  (3)

    FIN 3500 - Capital Budgeting  (3)

    MGMT 3300 - Human Resource Management  (3)
    MGMT 4300 - Influence and Group Effectiveness (3)

    MGMT 4650 - Negotiations (3)

    MKTG 3200 - Selling and Sales Management (3) 

    MKTG 4400 - Marketing Strategy  (3)
    IST 3210 – Database Design & Implementation (3) 

    BSAD 3500 - Introduction to Business Research  (3)

    BSAD 3600 - [World Region] Business and Society  (3)

    BSAD 4210 - Survey of Business Law  (3)

    BSAD 4500 - Entrepreneurship  (3)
    DET 1060 - Fundamentals of Mechanical Drafting Using 3D CAD  (3)
    One additional international business course from GSBE list
New courses 

SCM 4500 - Supply Chain Relational Strategies (3)
Course Description:

This course focuses on the soft side of supply chain management, addressing both the internal (including individual) and external relationships that allow a supply chain to function. Key elements of the course include the perspective on supply chain strategic relationships, managing cultural disparities and conflict between businesses and functional units within them, and change management issues. Students will learn core processes around initial exploration and assessment of supply chain relationships, establish metrics/expectations for the relationship, craft and manage teams and work groups, and develop negotiation skills. 

Prerequisites: BSAD 2899; SCM 3050, SCM 3500, SCM 3600, SCM 3700; MGMT 3200 or NTM 3250; Should be taken concurrently with SCM 4550
Rationale for Creating New Course: 

This course merits upper-division credit as it addresses an advanced body of knowledge and practice in SCM. This course teaches the practical tools associated with collaborative relationships management through the life cycle of the supply chain necessary to pursue a successful career in SCM. The existing curriculum in SCM does not offer a course that is directly designed for SCM students and adapted to their immediate needs. This new course is therefore a chance to streamline the number of possible electives and offer a course that builds on SCM examples and issues to build skills in relationship management and negotiation.
SCM 4550 - Strategic Supply Chain Design (3)
Course Description:

Supply chain management is integrative in nature, requiring a systems approach to process design and management. The goal is to co-create value across organizational boundaries. This capstone SCM course emphasizes the analytical aspects of identifying the right capabilities required to design a collaborative business model and create distinctive customer value. This analysis answers the question, “Who should be on the value-creation team?” The course is designed as a collaborative laboratory, employing extensive experiential learning and case analysis. 
Prerequisites: BSAD 2899; SCM 3050, SCM 3500, SCM 3600, SCM 3700; MGMT 3200 or NTM 3250; Should be taken concurrently with SCM 4500, but can be taken after.
Rationale for Creating New Course:

As supply chain management emerged from three distinct academic disciplines—logistics, operations, and sourcing—an imperative need exists to provide students with a process-driven, integrative experience. As Mike Wells, VP for Hershey, noted, “Our challenge is to create the holistic thinking without losing the deep functional skills.” This course builds on the deep skills students have gained in the previous classes and helps the students integrate and synthesize their learning. It also provides the analytical skills needed to design a cohesive value-added system that crosses organizational boundaries—a real challenge for most companies.  Also, as a capstone course, this class relies heavily on case-based learning. 
Restructuring the curriculum allows us to add a capstone course that integrates the body of knowledge and practice and builds a strategic perspective on SCM. The course merits 4000 level credit due to its knowledge prerequisites and advanced level of case analysis and project work required in the course. 
Updated Information for Existing Courses

SCM 3050 - Operations and Supply Chain Management (3)

Course Description:

Supply chain management is the value creation engine of every organization. The focus of this course is to acquaint students with the core elements of supply chain management: 1) customer value, 2) collaborative value creation, and 3) systems thinking. The course introduces and defines the three primary functions that compose supply chain activities—1) purchasing, 2) operations, and 3) logistics—and shows how they need to work together to create the high-quality, low-cost, and innovative products and services that customers expect to find in today's marketplace. Important analytical tools are introduced. 

Prerequisites: BSAD 2899
SCM 3500 - Spreadsheet Modeling for Decision-Making (3)

Course Description:

Spreadsheet software enables business people to model and analyze quantitative problems in a wide variety of business contexts. This course covers spreadsheet modeling in terms of optimization models for deciding the best set of decisions to meet constraints and performance objectives; simulation models for considering uncertainty in business operations and decisions; and other decision models and tools. Through conceptual and applied topics, this course will enhance one’s problem solving and modeling capabilities as well as Excel spreadsheet skills.  
Prerequisites: BSAD 2899; BSAD 2899; QUANT 2600; QUANT 3610; SCM 3050. Recommended pre- or co-requisite: QUANT 2400.
SCM 3600 - Logistics & Transportation (3)

Course Description:

This course incorporates readings, site visits, and case analysis to convey state-of-the-art and emerging business logistics practices. The focus of this course is on forecasting, inventory management, transportation, distribution and warehousing, with an introduction to contemporary issues in logistics such as HADR and sustainability. Development of leading-edge strategies, which promote a firm’s ability to differentiate itself in terms of its supply chain performance is emphasized.

Prerequisites: BSAD 2899; SCM 3050. Prerequisite/Co-requisite: SCM 3500.
SCM 3700 - Purchasing & Strategic Sourcing (3)

Course Description:

This course provides students an introduction to the supply management discipline, focusing on the development of category management skills and the purchasing process. Companies have always sourced a large percent of their COGS--up to 50-80%. However, today’s emphasis on core competencies and increased use of outsourcing makes sourcing even more strategic. Sourcing managers are responsible for managing supplier capacity and capabilities. The course emphasizes costing and relationship management tools. This course builds the foundation for students to pass the Certified Profession in Supply Management (CPSM) exam.

Prerequisites: BSAD 2899; SCM 3050. Prerequisite/Co-requisite: SCM 3500. 
SCM 4400 - Global Supply Chain Management (3)
Course Description:

Globalization has changed the rules of competition. Globalization also raises complex and controversial issues such as job displacement and worker exploitation. Winning companies now use worldwide resources to meet the needs of global consumers. This course introduces and is built around a scanning model. Students are expected to actively scan, using emerging information to identify inflection points and determine their strategic and tactical implications. From this analysis, strategic objectives are renewed to guide the design of a global supply chain. Effective communication and teamwork are emphasized via the in class activities and projects. 

Prerequisites: BSAD 2899; SCM 3050, SCM 3600, SCM 3700 

SCM 4100 Quality Management and Process Improvement (3)
Course Description:
Introduces principles and practices for achieving quality, customer satisfaction, and performance excellence.  Emphasis on process improvement, problem-solving, variation and statistical thinking, customer and supplier relationships, service quality, employee involvement, project management, and quality management frameworks. Presents tools and methods for analyzing and improving business processes, including Six Sigma, lean, and theory of constraints. This course builds the foundation for students to pass the ASQ Certified Quality Process Analyst exam.
Prerequisites: BSAD 2899; BSAD 2899; QUAN 3610; SCM 3050; or Instructor Permission.
Non-substantive change to GSBE Program Requirements 

Since there is a name and/or number change to SCM 3050 and SCM 3720 4400 there needs to be a corresponding change to school level program requirements as follows: 





Functional Core Curriculum (15 credit hours)

ACTG 2020 - Survey of Accounting II (3)

FIN 3200 - Financial Management (3)

MGMT 3010 - Organizational Behavior and Management (3)

SCM 3050 - Operations and Logistics Management Operations & Supply Chain Management (3)

MKTG 3010 - Marketing Concepts and Practices (3)

GSBE Cross-Functional Core Curriculum (19 credit hours) 

QUAN SI2400 
Business Calculus (3) 

  or ECON 3030 
Managerial Economics (3) 

QUAN SI3610 
Business Statistics II (3) 

BSAD 3200 

Legal Environment of Business (3) 

BSAD 3330 

Business Ethics & Environ Resp (3) 

BSAD 4620 

Executive Lectures (1) 

BSAD 4780* 

Strategic Management (3) 

*BSAD 4780 should be taken near the conclusion of your studies. 

and one of the following International courses: 

ACTG 3500 

International Accounting (3) 

ECON 3110 

International Trade (3) 

ECON 3120 

International Finance & Monetary Systems (3) 

ECON 4170 

Economic Development (3) 


IST 3710 

Global Issues in Information Technology (3) 


MGMT 3400 

International Business (3) 


MKTG 3600 

International Marketing (3)


SCM 3720 4400
Transportation and Global Supply Chain Management

Submit the original (and 20 copies) to the Faculty Senate Office, MC 1033, and an  electronic copy (Word Doc) to bstockberger @weber.edu

INFORMATION PAGE
Did this program change receive unanimous approval within the Department? ____   If not, what are the major concerns raised by the opponents?

This program change was discussed in detail during a Business Administration Department meeting on 09/30/13. The proposal received unanimous approval and support by the entire Business Administration faculty.
Explain any effects this program change will have on program requirements or enrollments in other departments including the Bachelor of Integrated Studies Program.  In the case of similar offerings or affected programs, you should include letters from the departments in question stating their support or opposition to the proposed program.

At this point, the program change will not have any effect on the enrollment in other departments and programs. Its purpose is to streamline and strengthen the SCM program.

Indicate the number of credit hours for course work within the program.  (Do not include credit hours for General Education, Diversity, or other courses unless those courses fulfill requirements within the proposed program.)            

The number of credit hours remains unchanged at 77 credits hours, which includes Business Foundations (13), Business Cross Functional Core (16), Business Functional Core (15), SCM Major Required Course (27), and SCM Major Elective Courses (6). 
Graduate Programs only:  Describe any proposed changes in the instructional mode of delivery or course format that are program-wide in nature or that affect more than one-third of the course taught in the program (e. g. changing from in-class to online instruction).






       APPROVAL PAGE

for:                                                           (Program Title)
Date submitted online _________________________

For new course proposals, excluding Experimental and Variable Title courses, the following must be completed by the Library bibliographer:

____ The WSU Library has adequate information resources to support this proposal.

____ Currently, the WSU Library does not have adequate information resources to support this course.  However, if this proposal is approved, a Library bibliographer will work closely with departmental faculty to acquire the information resources needed.  Funding for the new resources will come from the library’s budget.
__________________________________ WSU Librarian/Date

Approval Sequence:

_______________________________________



Department Chair/Date
(or BIS Director)
_______________________________________





College Curriculum Committee/Date (Signature not needed on Experimental or Variable Title courses.)



_______________________________________





Career and Technical Education Director.  (Needed on new or deleted courses required in a 2-year program.)


_______________________________________





Dean of College/Date


	Courses required in programs leading to secondary undergraduate teacher certification must be approved by the University Council on Teacher Education  before being submitted to the Curriculum Committee.














_______________________________________




University Council on Teacher Education/Date








	Graduate course proposals must be reviewed by the University Graduate Council before being submitted to the Curriculum Committee.  

I have read the proposal and discussed it with the program director.

__________________________________________

University Graduate Council  Representative/Date


_______________________________________
Effective Semester_______________________

University Curriculum Committee/Date







Passed by Faculty Senate __________________Date 






