
WEBER STATE UNIVERSITY

Department of Health Administrative Services

HAS 4160:  Medical Practice Management
Text:
Fundamentals of Physician Practice Management, Wenzel & Wenzel, 2005
Other Readings as assigned.

COURSE DESCRIPTION: Covers the fundamentals of group practice and ambulatory care management. Includes leadership, planning, marketing, IT, business operations, physician/hospital relationships, and basic principles of management applied to the out-patient setting. This is an elective course for HAS students.  3 credits.  Prerequisite: HAS 3000
COURSE OBJECTIVES
- To gain an understanding of the unique aspects of ambulatory care settings
- To attain insight into working with and for physicians
- To apply the basics of the management disciplines to physician practice settings
- To appreciate the relationships among group practices, the rest of 
   
  
 healthcare, healthcare professionals, and patients
COURSE REQUIREMENTS
ATTENDANCE and  PARTICIPATION:  100 points.  
The success of this course depends upon the participation and preparation of each student.  Students are expected to participate fully in all class discussions, homework assignments, exercises, and activities.  Readings must be completed by the date listed in the syllabus. Attendance will be noted.  

MGMA MEMBERSHIP: 100 points
Becoming a successful and mature healthcare leader requires active participation and involvement with other healthcare leaders.  Students will join the Medical Group Management Association ($10 membership fee) and actively participate in at least three (3) meetings of the general membership, including brown bag speakers/luncheons and two (2) MGMA sponsored external events, including:  service projects, fund raisers, and field trips. 

READING &QUIZZES:  4 @ 50 points each for a total of 200 points.

There will be 4 quizzes throughout the semester on material from the assigned readings and all course materials to date.  You will be given a list of “thinking points” for each quiz.  

HOMEWORK:  10 @ 20 points each for a total of 200 points.
Each chapter ends with a short number of questions. Specific questions to be answered and handed in, and their due dates, are listed in the course agenda. Work should not be hand written; late work will not be accepted.
MGP INTERVIEWS: Contact and Interview for a total of 400 pts.
Contact:  As a class, we will create an initial contact information form and summary report format that each student will use to establish contact with a MGP manager.  The contact information and your initial impressions about the manager and the practice will be summarized in a short report due as indicated in the course schedule.  Late papers will not be accepted.  100 pts.
Interview:  Each student will chose one topic area from the course and create a list of discussion points addressing it.  Do not do the second part of the interview with your MGP manager until the instructor has approved your discussion points. Then, using the approved discussion points, re-establish contact with your MGP and discuss your topic in depth.  
Finally, write a report that discusses the basics of your topic, your discussion points, your discussion with your MGP manager, and your final analysis and impressions.  This final paper is due as indicated on the course schedule (250 pts). Late papers will not be accepted.
Course Points Summary

Class Attendance & Participation..........................100

SAHCA..................................................................100




Quizzes 4 @ 50 pts each……………….…………200



Homework 10 @ 20 pts each………………….…..200



Contact…………………………...………………..100



Discussion points………………………………….  50



Final Paper…………………………………………250






Total class points….1000
Ethics: Failure to maintain academic ethics/honesty including the avoidance of cheating, plagiarism, collusion, and falsification will result in a E grade in this course, and may result in charges being issued, hearings held, and sanctions being imposed.

WSU subscribes to TurnItIn.com, and electronic service that verifies the originality of student work.  Enrollment in this course may require you to submit some or all of your assignments to it this semester, and documents submitted to TurnItIn.com are retained anonymously, in their databases.  Continued enrollment in this course constitutes an understanding o and agreement with this policy.

Accommodations:  any student requiring accommodations or services due to disability must contact Services for Students with Disabilities (SSD) in room 181 of the Student Service Center.  SSD can also arrange to provide course materials (including this syllabus) in alternative formats if necessary.

TENTATIVE COURSE AGENDA
Week 1:
Jan 13:  Course Introduction



Chapter One: Historical Perspective
Week 2:
Jan 20: Homework #1 Due:  Q2 or Q3 on pp 31-32.


Chapter Two:  Leadership and Management in MGPs 


Guest Speakers: Ryan Peterson and Brittany Russell 


Community Care

Week 3:
Jan 27: Homework #2 Due:  Q4 on p 58

Chapter Three:  Governance and Organizational Models

Week 4:
Feb 3:  Quiz #1, Homework #3 Due: Q1 on p 69


Chapter Four:  Strategic Planning and Marketing
Week 5:
Feb 10: Homework #4 Due: Q5 or Q6 on p 98


Chapter Five:  Financial Management
Week 6:
Feb 17:  Quiz #2, Homework #5 Due:  Q6 on p 148


Chapter Six:  Staffing and Staff Management
Week 7:
Feb 24: Contact Report Due, Homework #6 Due:  Q4 on p 158


Chapter Seven:  Information Systems
Week 8:
March 3:  Guest Speakers: Jennifer Harris and Shawn Gee



Northridge Internal Medicine?
Week 9: 
March 10: Interview Discussion Points Due, 



Quiz #3, Homework #7 Due:  Q4 on p 178


Chapter Eight:  Business and Clinical Operations
Week 10:
March 17: TBA. 



 Interview Discussion Points due

Week 11:
March 24
Spring Break
Week 12:
March 31:  Homework #8 Due: Q1 or Q2 on pp 190-191


Chapter Nine:  Quality Assessment, Risk, and Managed Care
Week 13:
April 7: Quiz #4, Homework #9 Due: Q6 on p 214


Chapter Ten:  Physician Hospital Relationships 


Guest Speaker: Tracy Farnsworth @ ~1:15
Week 14:
April 14: Interview Paper Due, Homework #10 Due:  Q1 on p 225


Chapter Eleven:  Future of MGPs
Week 15:
April 21
Course Wrap Up
Dead Week:
April 28
Finals Week:
May 5
