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CONTINUOUS QUALITy IMPROVEMENT Projects
The boccolou reote-prepared registry-eligible respirotory theropist should hove nof only understonding ond

oppreciotion of the guolity improvement (or quality ossuroncel) process, but olso o working knowledge of

how to construct ond conduct o quality improvement project in the workploce. ft is highly recommended

thst the student be currently employed in the field of respirotory core during the semester in which this

projecf is completed, ond thot the project be completed under the supervision of oppropriote personnel ot

the students place of employment. The gool of this project is for the student to develop, study (collect

doto), ond recommend oppropriote octions relative to some quolity concern within his/her workploce.

Number One (ll of the confract siofes "Purpose of Project". Here you should clearly explain

how your project would meet one or more of the goals of CQI. The gools of CQI ore ds follows

(from Egan pg 8):

--Provide o mefhod for ongoing moniforing of bofh guality ond approprioteness of
respirotory care

--Ensure thot respirotory care methods ond procedures ore cost-effecfive

--Ensure that respirotory core mefhods and procedures are effecfive

--Identify, rank, ond resotve paiient care-relofed problems

This section should olso describe ihe locofion in which your project will take ploce ond the nome

of your immediafe supervisor overseeing your project.

Number fwO Gl of the contract requests "scope" of your project. In this secfion an hour for

hour explonotion of the project should be included.

For exomple: l0 hours will be spent doing chart review, 5 hours of stoff inservices, 2

hours educoting physicions/geffing MD opproval, 10 hours of chort review ofter
implemenfing chonges, 5 hours compiling dota, 3 hours wrifing PoPer ond creofing grophs

Numbef fhfee 6l of fhe contract osks for the "Conclusion" of your project. This section

shoutd tist those things you will submit to the instructor for groding. Those ifems should include:

1) A copy of the opproved contracf
?) A 4-5 page poper (moy be longer if needed) using CQI methodotogy. Pleose contoct

your instructor for guidetines regording formotting.
3) A letter or on evaluotion from your suPervisor

4) Supporiing documenfs: forms created, graphs disptaying informofion gathered, etc.

5) A fime log totoling between 35-40 hours of documented time spent on the projecf.

This fime log needs fo be verified by your supervisor.

The following criterio witt be used in grading your projecf:

Paper 50%

Time Log ?O%

Supporfing Documents L5%

Supervisor Evaluotion Leller lO%

Presentofion 5%

Totol lOO%
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